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Policy Statement of
The Commander-in-Chief of the Royal Thai Navy
For Fiscal Year 2019

The policy of the Commander-in-Chief (C-in-C) for FY 2019 will reinforce the
Royal Thai Navy (RTN)’s commitment to achieving the ultimate goal set in the vision statement:
“To become a maritime security agency with a leading role in the region and excellence in
management” by 2036. The RTN C-in-C’s policy for FY 2019 has been framed to continue
implementation of the RTN’s 10-year Strategy (2015-2024) which identifies the RTN’s major
roles in the next ten years including ‘Military Role,” ‘Constabulary Role” and ‘Diplomatic Role’
as well as a renewed emphasis on the RTN’s 20-year Strategic Plan (2017- 2036) which focuses
on strengthening defense capabilities and readiness necessary for the RTN's balanced
operations in all areas of responsibility responding to the strategic concept “Two Oceans and
Three Areas, (OOAAA/Double O Triple A).” Moreover, to ensure successful strategic
implementation, missions of the Royal Thai Navy are prioritized according to their importance
as follows: 1) Protecting and Upholding the Monarchy; 2) Providing Security at Sea; 3)
Supporting Ground Warfare; 4) Maintaining National Interests and Maritime Security; and 5)
Promoting Self-reliance, National Development, and Assisting the Public.

In a nutshell, the RTN C-in-C’s policy for FY 2019 will continue the measures in
place for dutifully, honestly and faithfully defending the Monarchy. The RTN will also support
national efforts in accordance with the policies of the government and the National Council
for Peace and Order (NCPO) as well as the Committee for Strategic National Administration
under the frameworks of national reform, national strategy and reconciliation. The RTN C-in-C
has organized RTN policy for FY 2019 into 4 strategic frameworks and their goals to be
implemented by the RTN organic units including Personnel “A strong and sound mind resides

in a healthy body;” Instrumental Objects “Expeditionary force providing capability across

the full range of military operations;” Tactics “Navy Warrior Spirit;” and Management

“Proper force structure and promoting ethics, integrity, transparency, accountability and
professionalism in management.” The frameworks and goals aim to continue our naval
ancestor’s traditions and demonstrate our ongoing commitment to achieving the assigned
missions like a “Running 4 x 100 Reay Athletic” and reflecting the RTN’s core values of “SAIL”
(Seamanship, Allegiance, Integrity, and Leadership) to the public in the regional and the world
communities, to proudly become “The Navy in which people have trust and take pride.”

Stop the Past, Start the New.
“vgndeiglusin BuFMnnuNaANIANIAIT”



The strategic frameworks for the RTN policy identified by the 53"
Commander-in-Chief of the Royal Thai Navy for FY 2019 have been developed through the
policy development process by Departments and units in charge of administration and
management to be used as the structure for RTN action plans. The overall policy advances
long term strategic plans and embraces additional objectives to adapt to current conditions
with an emphasis on emergent situations in four aspects of development including
personnel, instrumental objects, tactics, and management. Each strategic framework also
provides specific goals for implementations at strategic, operational, and tactic levels so the
ultimate RTN’s vision can be successfully realized in a timely manner and accomplished as
planned.

For the successful implementation of the RTN C-in-C’s policy for FY2019, it is
important to have all necessary mechanisms in place including administrative departments
and other units responsible for transforming policy into practice. This involves development
of good action plans, projects, and relevant activities as well as having effective supervising,
monitoring, and evaluation systems on a continual basis. Furthermore, effective teamwork is
essential to the success of the Royal Thai Navy. Collaboration from all units and each
individual in the Navy is indispensable. Unity of efforts is one of the keys to organizational
goal achievement as the Supreme Patriarch of Thailand reiterated the saying by Lord Buddha
that “Unity among people brings sustainable prosperity.”

Admiral

Commander-in-Chief, Royal Thai Navy
4 October 2018
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